Region 21 AYSO 
 August 13, 2024 6:30pm-9:15pm
*Noted*
Jorge will monitor the meetings, and make sure he is in control of the communication and time. He will control if we have gone off topic, and how much time is spent on one issue.  

1.Updates- RC Updates – Alex
· News from the Area Meeting – No new updates regarding area
· Fees for Area- Mario took care of fees, and will remain the same until next year. 
· REF Program- Increased from 21 to 30- many intermediate level moved to advanced level-next session Aug. 24 & 25 
· Fees for Del Aire Elementary School - Mario, will see how much they were paying each year for the Del Aire field, we are at $45000 and it is too steep 
· Player Count - at 1000- we are 150 players short from the last 2yrs. Region should break even, raising the price may have affected registration. (Other South Bay teams have not met their registration goal)
· Need a U16 coach to for boys
· U19 registration is low because we lost 22 players due to Victor— Board/DC need to pay attention when players are going to follow coaches 
· If we know coaches are only coaching to take players to other regions we need to report them so they can be blocked to coach. 
*Questions/Comments-Gerard- feels that many leave because of unknown opportunities. Alex states, in the past we did not have the opportunities that we are building for future success, with clinics, tournaments, futsal, etc.. Parents are realizing that change is happening-talk to coaches to have parents aware of new events 
		
· Try-Outs- About 75% as expected. Next year will have more structure. Ex: weekend of just boys, and the next just girls. See more drills, and less scrimmages
· Ratings: Go to AYSO website, coaches corner-U12 at the end, it has a picture of how we should rate the kids. Rating 1-5 with guidance of how to rate. 
· It will not be Alex’s call anymore- it will be decided by Jesse on how and when coaches do the ratings- he will give instructions. 
· We will not have any more try outs until next year with a possible make up day
Side note: 5 of U19 boys spent summer helping AYSO organization (Alex) and will be rewarded. They will be acknowledged on opening day. Alex and Gerard want the older girls to participate more. 
· Other - Motion all agree and approved the board listed on R21 Board Directors 
0. If you are not on the board, you are not allowed to vote, question, or add anything to the agenda - if a person wants to communicate something to the board they will need to motion, then someone will second, and if seconded, it will proceed to be discussed- if not seconded then it will not proceed.

2.Susie
· Fall- Email went out for teams- only school yard and U6 and — U8 and above email only to coaches - U8-U14 no picks, you only get your child, or family. 
· We are not picking names/numbers. - Alex will set up numbers based on tryouts and Susie will generate, and see where kids lands, and place with coach 			
· Susie will give the DCs a list of who the coaches are to contact to make sure they show up to the meeting and become certified coaches- Vanessa needs to get in contact with the U6 DC and communicate on who was “good” and needs work, and communicate with coaches when teams are developed. 
· Problem with “Try-out Ratings”- many missing tryouts, coaches don’t know how to rate, and Chavita is easy to be suspicious on if teams are divided equally – wants to make sure teams are based on previous selection so it is equal
· Coaches will agree on the rating and then the system will generate a team 
· DC is to recruit the coaches, and make sure they are certified, Norma needs to reach out- DC’s need to make sure they are not volunteers that have been blocked to coach. 
· New/Returning coaches need to register on the website and complete LIVE Scan and other necessary qualifications. 
­
· Spring— During fall we need to talk to caches to setup for spring-who’s staying, who’s leaving- are we allowing upper divisions to play in other areas? 
· Tournament
· Options for tournaments?? Are we going to charge a fee to parents who don’t volunteer, and how? And if we should? Board-We need parents to volunteer and tourneys is a privilege and parents need to help out 
·  Parents need to be more involved during the season- do we want to charge a fee or not? Alex suggested to bring a plan- there is a non-volunteer fee, $5 and it will help the region. If we do or don’t implement this cost it wouldn’t  make a difference with costs. Can we give discounts? No bc most want the discount upfront and many parents won’t show up to volunteer. 
· Jerry- suggested to rephrase it to “Admin fee”,  since we are already paying tourney fees- will it be wrong to charge a fee? 
· It is hard to keep track of volunteer and how many hrs- 5-10hrs? 			
· Jerry- every tourney team we have, assign a weekend that they are responsible for snacks, fields, etc.. and that’s all - if not committed to completing volunteer- you will not be able to participate in the next tourney, seconded by Alex, and all agreed @7:54
· Refund Process- create pdf fill-in in form and will be emailed, and will be sent to treasurer and admin. 
· Waitlist- will come in as needed

· Treasurer Updates-Mario
·  Reserve of $216k- money is still coming in from registration. Susie, wants a copy of what is budgeted for the tourney. Mario will email it to her. 
· Need to make an order of ref jersey - order and Mario will cut a check to Jorge
· Sponsorship- we don’t have Zelle, but Mario is working on it- 
· Snack stand- work on QR code, Mario will work on it 
· Joe is claiming he does not have the card reader 
· Jerry needs the bank statements to review accounts and audit - BMO bank accounts- only past 4yrs are reflecting online (2020) 
· Gerard- wants to know who we are getting sponsorship money from 
· Mario question for Susie- do we have the money counter? Susie-It is in the storage in the snack stand.
· If anyone needs money- please think ahead and let Mario know- please send text so he can respond promptly 
· AED defibrillator machine, Mario is looking into it. 

3.Safety Coordinator- Chavita
· No vaping on fields 
· Liability of a player- Required we must have a defibrillator on the field during practices and games
· Jerry- how do we have the machine on the field? Who is held accountable? Mario- make sure they are secured locked cabinet
· Chavita needs to talk to the school principal and Jason to advice where to store it.
· Gerard- CPR lessons - CPR Southbay nurse, AED training, and can give us 3 refurbished machines for $800 each , buy 3 or more, knock off $100. 
· Ask all families if they would like to register for CPR classes
· Board CPR approved, motioned and approved. @823
· Earthquake/ Fire Emergency protocol - Alex is requesting a written plan from Chavita
· Chavita- has a game card with emergency protocol 
· Create a center point for kids and families for emergencies 

4.Coach Administrators Update- Jesse
· Implementing rules from AYSO website - handout - 
· If any coach is trying to take players to club- board members will not allow and will be dismissed as coach. 
· Coaches should not  treat their own child in a unfair manner, and speak to them in an ill manner - be the example. 
· If Board wants to add any items to the policy and updates please bring to Jesse’s attention so it can be addressed
· Gerard- what is the disciplinary action? Alex- The parties involved will go through due process
· Include Rules of the Game (handout) in registration for next year so parents can review and sign for any liability. 
	
· All-Stars
· If players can not commit to AYSO  they can not participate in All-Stars and Tournament teams. 

5.Referee Administrator Update-Jorge
· Super camp next weekend- no one from AYSO signed up, may sign up last minute 
· Will host own class Oct. 6 
· Starting with healthy group of refs./ group continues to group and advance
· Jorge stated Ralph was at Area Ref Mgmt Meeting-He does not have a mgmt position- Jorge has let the organization know he is not a manager going on our behalf. He made it clear to Chris Wong that he can go but he is not representing AYSO 21 
· Recruitment and Retention- Jorge has done a great job on keeping our refs and getting more refs. 
· We would love to have more refs for tourney and possibly nationals



6.Sponsorship and Fundraising-Gerard Donayre 
· Sending out every 2 weeks of who has joined our sponsorship and what to send businesses who would like to support. 
· Ziggy’s coffee- Ryan business owner- Gerard spoke to an individual running Instagram a/c and stated they are in contact with Danny Juarez regarding sponsorship. - he shouldn’t be involved with the region at all (Text message from Ziggy to Gerard)
· Presenter JC for fundraising- Board wants to move forward for Spring/ Tourney/ and Summer and with the success will move forward with next year fall. 

7.Field Coordinator- Jerry 
· Cabrillo needs to be lined
· Jerry needs keys for fields to assess the nets 
· U8 can be left out and new nets will need to be put away in shed- last game, practice

8.Opening Day- Larci- will follow up with more details- on vacation

9.Tiny Robot- Jerry
· Tiny Mobile and Turf Tank as options
· Automated field paining machine, with GPS 
· Eliminates extra volunteers and looks professional 
· Fully customizable- program to paint multiple fields at once 
· Other Southbay AYSO organizations have them already 
· Tiny Mobile robots- you own the machine- upfront cost $20k - 1yr warranty 
· Turf Tank- rental agreement- $6k a year - initial contract for 3yrs. 
· Gerard- how many times would we paint the field with the new machine- Jerry- feedback, more efficient to paint the fields with the robot every 2/3 weeks for solid lines, and then a trace when needed.
· Gerard- can we rent from another region so we are not left with something obsolete in 5yrs?
· Mario-What is the maintenance fee?  It is unknown at the time but Jerry stated other regions have had issues that needed to resolve at cost. 
· Mario- Have we done a cost side by side of what we are doing now and this new option? Alex- takes 5 cans, and 30 mins to repaint a full field- 9 cases $60 a case. Will happen every week. With the machines, there is no cost savings with the paint, but you are paying for the robot
· Board would like to explore renting from other regions. Westchester charges $1000 for one time field line
· Motion to have option of using a robot paint the fields- to rent from another fellow AYSO organization (Greg North Torrance) Seconded at 848p
· Jorge- motioned  to talk to North Torrance for 3 times a year rental for field - board seconded.  







Dates to Remember: 
Oct 6/19th Mario is needed for chocolates for cash 
Parent meetings- DC make sure parents are present

Fundraiser- Selling options- Rep. JC -“Island snacks”- Plant located in Buena Park- Nationally known-completely preorder- player receives the orders and distributes if ordered in person
· Online you will make 40%, 50% brochure. 
· Support fundraiser (Popcorn brochure) - popcorn/ cookies/snacks/ chocolates- only online, make 50% from order and directly sent to home 
· Flyer will include a PROMO code to for AYSO 
· For tournament teams, they will have separate PROMO codes for their fundraising 

 Resolution Team- Vanessa, Gerard, Jerry, and Norma 

Epic- Danny Suarez 
· Working with a team - Jerry suggested we need to press National and tell them that he is not associated with AYSO so he can stop involving himself with AYSO.  Cease and desist letter that may highjack potential sponsorship 
· Alex sent an email that Danny Juarez is not involved with us, and cannot us our name/logo 
· October 19th- Hawthorne District Danny is hosting an event
If we hear anything, make sure Alex knows. 

Final Notes:
Next Board meeting Sept 3/4 
Susie will send updates of which parent has volunteered  to coach 
Alex - needs field scheduling for practices- Norma tentative for scheduling. 
Amir- back for school yard, will let Alex know what his schedule looks like. 
Lezuinger coach (Jorge Gomez) would like to coach U19- can Gerard be his assistant, if he would like  
Everyone will have a separate duty of what is needed for your position, Alex will email it to all of the respected spots. 

END MEETING: 9:26pm




